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[bookmark: _Toc13735318]GENERAL INFORMATION
The Pennsylvania Historical and Museum Commission (PHMC) issues this Request for Proposal (RFP) to procure a comprehensive Software as a Service (SaaS) Ticketing, Event and Membership Management Systems (TEMMS) product which manages event/site admissions, ticketing and reservations and provides information reporting. 

BID INFORMATION AND RESPONSES
Potential suppliers are requested to submit an electronic bid no later than September 6, 2019.
[bookmark: _GoBack]

RFP# 6100048566 is an electronic bid only and all responses must be submitted through Jaggaer system by 2:00 PM on Friday, September 6, 2019.  Any questions for this RFP must be submitted via the Jaggaer system only by 4:00 PM on Wednesday, August 15, 2019.

Responses should include the following as per requirements indicated for the RFP in Jaggaer:

1. Technical Submittal addressing the Requirements listed under “TEMMS Requirements.”

2. Completed Cost Calculations for TEMMS pricing including, but not limited to: (A) hardware, software and any peripheral equipment.  Please Note:  PHMC has some related equipment (see Current Equipment Inventory section of this RFP). We may choose to utilize this equipment and/or use the vendor’s equipment at our discretion.  (B) Sample pricing lists for ancillary services that may be required in conjunction with the purchase of a TEMMS, including, but not limited to, installation, training, maintenance and support.

3. Completed Small Diverse Business/Small Business Submittal Form and Letters of Intent.

4. Completed forms: Iran Free Procurement Certification and Disclosure, Domestic Workforce Utilization Certification, and Trade Secret/Confidential Proprietary Information Notice.


[bookmark: _Toc13735321]DISCLAIMERS:
· PHMC is not liable for any costs or expenses incurred by respondents in the preparation of responses related to this RFP. 
· Responses to this RFP will not be returned. 
· Respondents will not be notified of the result of the review, nor will they be provided copies of it. 
· Responses to this RFP will be public information and no claims of confidentiality will be honored. 
· PHMC is not requesting, and does not require, confidential or proprietary information or other competitively sensitive information to be included as part of the RFP submission. 
· [bookmark: _Hlk249381]Ownership of all data, material and documentation originated, prepared, and provided to PHMC during this RFP process will belong exclusively to PHMC.

BACKGROUND/STATEMENT OF NEED
There are 22 POS/TEMMS systems located and operating at various sites across the State. These sites collect admission and program sales as determined by the PHMC. Sales revenue is collected by both PHMC staff and by volunteers with non-profit associate groups. These associate groups are 501 (c) 3 organizations that have entered into agreements with PHMC to assist in facilitating and coordinating operations and programs at some sites and depend on admission revenues to help with funding. In calendar year 2018, the current POS/TEMMS system accommodated 207,523 transactions with a resulting revenue total of $1 million dollars. 

The revenue collected at the sites is remitted to the PHMC, which distributes the proceeds based upon to pre-determined percentages outlined under the revenue sharing agreements. As part of this process, PHMC ensures that revenue is accurately reported and deposited timely. All transactions must have a clear audit trail and follow Generally Accepted Accounting Principles.

[bookmark: _TEMMS_REQUIRMENTS][bookmark: _Toc13735322]TEMMS REQUIRMENTS
Ticketing Needs:
1. Accommodate multiple existing admission category options with the opportunity for expansion.
2. Be user-friendly/easy to use to accommodate various user ability levels.
3. Allow PHMC staff to configure screens/user interface without vendor assistance.  
4. Allow PHMC to create tickets/events without vendor assistance.   
5. Segregate individual sites for ticketing and reporting purposes so as not to accidentally sell tickets to or book facility use at another site. 
6. Allow booking of prearranged group tours for schools, motor coaches, etc. including automated confirmation e-mails and check-in.
7. Provide tickets with time stamps. 
8. Allow capture of customer demographic data, such as zip code, at the time of transaction.  
9. Allow for tickets to be purchased on-line with automatic e-mail confirmation.  
10. Allow for group tours for schools, motor coaches, etc. to request reservations online with automatic email communication to client. 
11. Incorporate scanning technology to allow scanning of pre-purchased tickets.      

Financial and Reporting Needs:
12. Record and provide daily, monthly and annual accounting of individual transactions for all categories of admissions revenue and of the number of visitors for each site.  Categories include general, special event, researcher, member, museum professionals, etc. 
13. Satisfy Generally Accepted Accounting Principles (GAAP).
14. Provide a uniform ticketing and receipt process (please note: some sites have discontinued the use of tickets and use the receipt as the ticket.)   
15. Have credit card chip reader capability.  
16. At the time of sale, have the ability to either (1) process credit transactions coded to PHMC’s credit card processor (i.e. First Data); or, (2) allow Associate Groups to process credit transaction through their external credit card processer. 
17. Allow for flexible, ad-hoc reporting to include on-demand per site reporting of daily visitors, user transactions, etc.
18. Provide the ability for Bureau of Management Services (BMS)/accounting office to run reports and access back of house for all sites at will. 

Facility Use and Membership/Donor Needs:
19. Allow on-line reservations, with credit card, for facility rental and special events by site.
20. Provide for a centralized membership database accessible for ticket sales and to track member attendance behavior.

Information Technology, Security and Compatibility Needs:
21. [bookmark: _Hlk13554758]Be a Software as a Service (SaaS) offering in a secure cloud computing environment.
22. Include role-based security to create different levels of access to the system. For example, provide ability for anyone at each site with appropriate system roles/security clearance to make/approve reservations, view a schedule of programs (preferably a calendar screen that would show special events, scheduled groups and staff assigned) and generate visit confirmation documentation. 
23. Ensure customer data is secure and complies with applicable Payment Card Industry Data Security Standards (PCI DSS) set forth with Trustwave/First Data.
24. Provide for continuity of operations during an emergency including the ability to complete down time sales and allow recovery of those sales.  
25. Provide daily backup of all data files.
26. Provide disaster recovery procedures.    
27. Provide fail over capability so that if one part of the system or one site goes down, the other sites shall continue to operate.
28. Provide system auditing capabilities to ensure proper accountability of operations.  For example, the ability to determine which user completed each transaction.  
29. Allow export to Microsoft Excel (CSV). 

Offeror must: 
1. Provide PHMC role-based employee/volunteer training.  For example, there should be different levels of training based on user needs (e.g., administrator vs. general user).  
2. Provide training in a “Train the Trainer” format where the vendor will provide in depth training to PHMC staff who will then train other PHMC and volunteer users.  
3. Provide comprehensive user training documentation.  
4. Complete initial installation, configuration and support of a SaaS Admission/Ticketing system that meets the business and technical requirements at each of the selected BHSM sites, the State Museum of PA and the Bureau office. This will be a phased roll out, starting in Harrisburg with the State Museum and in Ephrata with the Ephrata Cloister historic site.   
5. Provide information regarding end user and technical support which is available to PHMC. 
6. Provide information on the usual and customary Service Level Agreements (SLA) provided to customers.  
7. Provide a product enhancement roadmap describing any planned enhancements to the software.    

Preferred Capabilities (NOT required):  
· Ability to accommodate retail sales at different sites
· Migration of existing PHMC POS data from Galaxy version 6.3.37.43  

[bookmark: _CURRENT_Equipment_INVENTORY]CURRENT EQUIPMENT INVENTORY
All sites currently have the following equipment:
· Computer (Hewlett Packard (HP) Prodesk 600, Dell Optiplex 760 Desktop or HP Probook)
· 17-inch Touch panel Monitor (USB)
· Epson TM88 Thermal Receipt Printer (USB)
· Mini Magtek Track 3 MSR Wedge Credit Card Reader (USB)

Some sites have the following equipment:
· Boca C (46) 2.0" 200dpi Horizontal Ticket Printer
· APG 4000 Cash Drawer (for use with Epson printers) with Insert and Locking Cover 
· Metrologic MS9540 Handheld Bar Code Scanner w/stand (USB)
· Partner POS Display
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